-ﬁ"
miaisa 5
Regional Data Initiatives

Sustainability Survey
Spring 2011

At the request of the Michigan Department of Education’s Office of School
Improvement and Innovation, MAISA was requested to survey ISD and local district
administrators regarding the impact and prospect of the sustainability of the
Regional Data Initiatives (RDI). The link to this survey was distributed to educators
in local districts throughout the state by each ISD. The survey launched in early
May 2011 and concluded in early June 2011. MAISA will share the results with MDE
and the eight RDI awardee ISDs to improve the implementation of the Regional
Data Initiatives to assist educators to better use data to improve student
achievement.

Participation. The online survey was completed by 443 respondents from 40 of
the 57 ISDs. Eastern Upper Peninsula ISD had almost 25% of the total number of
respondents with 109. Kent ISD had 60 respondents. Calhoun ISD (31), St. Joseph
ISD (29), Gratiot-Isabella RESD (24) and Wayne RESA (22) comprised another
25% of the respondents. There were no respondents from 16 ISDs and 8 ISDs had
only one respondent. Local district educators comprised 81% of the respondents,
with the other 19% of responses coming from ISD employees.

2. Are you a Local District or an ISD employee?
Local District e 357 Bl%
150 — 25 15%

Total 443 100%

Relative Impact of the Regional Data Initiatives. Seventy-eight percent of the
respondents reported that the RDI has had either a Strong or Moderate Impact
on the use of data to improve instruction by local district or ISD educators. Sixteen
percent of the respondents indicated a Slight Impact and only 2% of the
respondents cited No Impact. Four percent or 17 respondents stated that they
“Don’t Know.”

3 Flease indicate the relative impact that the Regional Data Initiative has had on the use of data to improve
instruction by educators in yvour ISD or school district.
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Total 443 100%



How the use of data warehouses has impacted student achievement.
Respondents were asked to respond to the relative impact of five different uses of
their regional data warehouses. Combined Strong and Moderate Impact
responses were pretty consistent across all five of the uses that respondents were
asked about. The highest combined response was 80% for School Improvement
plans are guided by data. Seventy-nine percent of the respondents indicated that
Achievement gaps are identified. Students who are struggling academically are
identified was identified by 78% of the respondents. Sixty-three percent reported
that Teacher professional development needs are identified. Finally, Data is used to
differentiate student instruction was indicated by 62% of the respondents.

4, Flease identify the relative impact that each of the uses of your data warehouse has on student achievement. | Actions | ¥ |
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Almost one-half of the respondents, 214, provided comments regarding other
impacts that their data warehouse had had on student achievement. Many of the
comments restated the given prompts in the respondents’ own words, like “Easier
access to the data allows us to target interventions for students to areas of highest
need;” “We’'ve been able to identify countywide needs and opportunities for target
professional development;” and “Staff were able to use the data in developing and
monitoring school improvement plans.” Some respondents were more general in
their assessment of the impact of their regional data warehouse: “We are reviewing
data more often as a result of the warehouse tool;” “It has given people the
necessary tools to have the professional discussion about data;” and “"We have
begun looking more at the individual child and begun constructing more effective
learning pathways.” Some of the comments regarding impact expressed negative
sentiments either with the lack of capability, slowness for implementation or
absence of a data warehouse solution. One of the most profound statements
shared by a respondent was, “"Our data warehouse has made me a stronger teacher
in terms of identifying strengths and weaknesses” of my students. Below is a
Wordle depicting the frequency of words used in the combined comments regarding
the impact that data warehouses have had on student achievement.
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Regional Data Warehouse Implementation Results. Respondents were asked
to identify accomplishment of four implementation benchmarks. Following are the
results in descending order: 82% stated that they have data in a data warehouse;
66% indicated that teachers meet regularly to review student data; 57% responded
that they have trained data coaches; and 39% reported that they participate in a
standards-based learning management system.

6 &= 3 result of the Reagional Data Initiative grant, our ISD or district has the following in place: (multiple

answers may be selected)
Haz data in a data .,
warehouse 383 2%

Farticipates in a
standards-based

! 173 39%
learning management

system

Has trained data 252 57%

coaches

Teachers meet
regularly to review 293 66
student data

COther, pleaze specify

View Responzes e—

58 13%

Fifty-eight individuals provided additional comments stating accomplishments or
expanding on the four provided prompts. Other established processes that were
reported include: “Have user group meetings to target School Improvement
data/plans and professional development;” “The use of this data in teacher
evaluation has been identified and agreed upon by all parties;” and "Professional
development guided by data and greater use of common assessments.” One of the
advantages of having an Internet-based data warehouse was expressed by
someone who responded, “"Data is available to us 24/7. If I am working at home in
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the evening or on the weekends, I can ALWAYS get in to the data warehouse. I like
that!” Below is a Wordle depicting the frequency of words used for the RDI
implementation accomplishments.
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Value of the Regional Data Initiatives. Eighty-seven percent of the
respondents reported that RDI held Strong Value (56%) or Moderate Value
(31%) for their ISD or school district. Only 12% responded that RDI had Slight
Value and 1% (3 individuals) stated that RDI was of No Value to their ISD or
school district.

7. Fleasze identify the value that the Regional Data Initiatives has for your ISD or your school district.

L) strong Value i 248 56%
2 ) Moderate value EEEEEEE— 139 31%
3 ) slight value ——— 53 12%
4 ) Ne value - 3 1%

Total 443 100%

Open-Ended Questions. Following is a summary of four open-ended questions
after the responses for each were analyzed.

What can be done to increase the Regional Data Initiative's value to your
ISD or school district? Sixty-four percent (282) of the respondents chose to
provide an answer to this question. Professional Development or Training was
mentioned by 37% (103) individuals. As might be expected Additional Funding
was the next highest category with 11% (31) of the respondents identifying it.
Following close was More Time listed by 9% (24) respondents. Other common
items that had some mention were Data Coaches by 4% (12) and Need for
Common Assessments by 3% (8) respondents. Twenty-four percent (67) of the
respondents included the word continue in their comments. Examples include:
“Continue the initiative;” and “Continued use of data warehouse and ways to
improve access and use at all levels.” DataDirector was the most common data
warehouse mentioned by 7% (19) of the respondents. Following is a Wordle
depicting the frequency of words used in the comments indicating what can be
done to increase RDI’s value.
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Successes that can be attributed to RDI. Respondents were asked to identify
one success that they have experienced as a result of the RDI project. Sixty-five
percent (288) of the respondents chose to respond to this question. The primary
recurring theme that surfaced related to School Improvement which was
mentioned by 7% (19) respondents. Examples of successes listed were: “Data is
driving our buildings’ School Improvement Planning;"” “Data is easy to access and
student achievement gaps are identified for the development of our annual school
improvement plan;” and “Districts have up-to-date evidence they can now use in
their School Improvement Plans.” Another prominent item cited was
DataDirector by 6% (17) of the respondents. Comments about DataDirector
included: “Teachers are actively pulling reports from DataDirector / analyzing data
to inform their practice; "DataDirector is my go-to source for data analysis of state
data and will soon be the source for local data as well;” and “For grant writing
purposes, I find DataDirector very helpful to get data to identify needs.” Below is
a Wordle depicting the frequency of words respondents used to identify successes
they have experienced through the use of the Regional Data Initiatives project.
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Challenges that can be attributed to RDI. Survey respondents were asked to
identify one challenge they have experienced that can be attributed to RDI. Sixty-
two percent (276) chose to identify a challenge. Five dominant themes emerged
from the challenges that respondents cited. They were: Funding; Time;
Professional Development; Implementation Issues; and Technical Issues.
Over one-half of the challenges reported related to Implementation and
Technical issues. Thirty-four percent (94) of the respondents identified
Implementation difficulties as their number one challenge. A sample of
statements include: “Reluctance to utilize the system by individual instructors;”
“Still need to get more buy-in from staff to use data warehouse effectively;” and
“Trying to get staff to change/adjust their instruction to differentiate instruction as
needed based on the data.” Technical issues accounted for 20% (56) of the
challenges respondents identified. Examples of comments related to Technical
issues include: “Lots, or hard to find data;” “Many technical difficulties with our
software of choice;” "Difficulty in getting data in correctly;” and “Slow technology.
Time in some fashion was reported by 24% (65) of the respondents. Typical
comments related to Time included: “Time for staff training can be an issue;”
“Finding time to enter data;” “Finding time to use data most effectively;” and
“Time, Time, Time.” Professional development was mentioned by 8% (22) of
the respondents. Representative responses included: “Providing adequate training
to ALL staff;” “"More PD time is needed to learn its (data warehouse) full ability;”
“Training and implementation too far removed from one another;” and “"Need more
training.” Surprisingly the one challenge mentioned with the least frequency was
Funding by only 5% (14) of the respondents. Examples of some of the comments
include: “The struggle to identify funds for continued support of the project;”
“Finances needed to maintain the quality of support at the local and ISD level;” and
“We need financial support.” Below is a Wordle depicting the frequency of words
respondents used to identify the challenges that have been experienced through
the use of the Regional Data Initiatives project.
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Greatest barrier to teachers using data to improve instruction. Forty-eight
percent (211) of the respondents chose to answer the question for what they see as
the greatest barrier to teachers using data to improve instruction. The responses
were similar to the question regarding challenges. These responses were also
categorized: Funding; Time; Professional Development; Implementation
Issues; and Technical Issues. An overwhelming number of respondents, 72%
(151) cited Time as the primary barrier. Some of the comments included: “Lack of
capacity/time for both local district and ISD staff;” “Finding time to input and
analyze data;” “"Time to analyze trends and plan instruction; and “Time and
structure to make this part of the way we do business.” Implementation issues
were mentioned for over one-half of the respondents, 51% (108). Sample
statements included: “Having the knowledge of HOW to use data;” “"Comfort level
with technology;” “Teachers now understand that using data causes a change in
practice. This is not a comfortable feeling;” and “Knowledge of the importance of
differentiated instruction and how to do it successfully.” Professional
Development emerged with the next highest response with 21% (45). Examples
of responses included: “Teachers need to be trained in Professional Development
sessions in how to use data and differentiation of instruction;” “Lack of training in
how to interpret, organize and use data to derive information that is helpful;” and
“Dedicated professional development time is needed.” Technical issues were
mentioned by 13% (27) of the respondents. Related comments included: “Data is
not able to be uploaded with the variety of software programs currently being used
in local school districts;” "Having data that is current and relevant;” “Lack of data
reports available in a timely manner to differentiate instruction;” and “Lack of
updated computer hardware.” As with challenges, Funding was the lowest rated
barrier with only 3% (7) of the respondents mentioning it. Representative
statements were: “There is no money;” “"Resources for substitute teachers;"”
“Money for summer stipends;” and “"Not enough people to fully implement.” One
theme that a few respondents mentioned that is worthy to note is Leadership.
Individuals mentioned either the need for leadership or that leadership was lacking.
One response was, “"We need strong leadership that expects data-driven decision
making.” A similar comment stated, “A leader that is focused on improving student
achievement through the use of data for improving instruction.” Negative
comments included: “Lack of expectation by administrators;” and “In my opinion
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more inservice and administrative support is needed.” Finally, there were a couple
of respondents who could not identify a barrier. This view could be summed by one
response which stated, “"There is no barrier.” Below is a Wordle depicting the
frequency of words respondents used to identify the greatest barrier to teachers
using data to improve instruction.

Lack

achievement

IUOK
I'"IpIE'mE'I"II'

Together

process TS copfortable

DD

instruction

e umew IMPrOVE ineormation

teaCherS used
u S e e need -
understand Sgstem ‘;,';‘L; LD .'f

technolog

access TIME aSSESST‘I‘IentS .ane -

“student
tralnlng
e analyze
warehouse

The likelihood for the continuation of funding. A slight majority 52% indicated
that is likely they will allocate resources to continue their data warehouse when
Title IID funds are no longer available. Twelve percent (53) of the respondents
were Certain and another 40% (179) expressed the Likely Continuation of their
data warehouse. Forty-five percent (200) were Uncertain. Only 2% (11) stated
there would be No Continuation of their data warehouse without supportive funds.
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12 In spite of the uncertainty of future local funding, what is the likelihood that resources will be allocated to
* continue your regional data warehouse when Title IID funding is no longer available?
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Conclusion. Overall the results from this survey reflect well on the first two years
of implementation for the Regional Data Initiatives. The five themes that emerged
from the analysis of the open-ended questions; Funding; Time; Professional
Development; Implementation Issues; and Technical Issues; are the main
issues that the Regional Data Initiatives will continue to deal with as ISDs, school

8



districts and schools implement use of their data warehouses. It should be pointed
out that each of these themes is intertwined with the others. It is hard to separate
Professional Development from Funding and Time. Implementation Issues are
dependent on resolving Technical Issues and effective Professional Development.

Recognizing that almost 80% of those responding reported that the Regional Data
Initiatives has had a Strong or Moderate Impact is significant. Discovering that
Funding was the least of the five themes mentioned for RDI challenges and
barriers for teachers using data is noteworthy. And knowing that over 50% of
respondents stated that continuation of their data warehouse was either Certain or
Likely is encouraging. One of the responses related to the impact of the Regional
Data Initiatives shows that for one school the RDI goals have been achieved when
the respondent reported, “Teachers are talking to one another about student
achievement data and making more informed decisions and informing their
instruction based on real-time data.”

June 21, 2011



